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The Network of Wellbeing (NOW)’s vision is of people and the planet thriving

together. We connect people, support projects and inspire action for the

wellbeing of people and the planet. We do this through events, network-

building, our retreat venue Eden Rise, and community projects, such as our

Share Shed – a mobile library of things. 

2025 was potentially a game-changing year for us. In April, after 18 months of

hard work, we were awarded £252,316 over four years by the National Lottery

Community Fund for Happier People and Stronger Communities through Share

and Repair in South Devon (p.8). This project secures the future of the Share

Shed and has allowed us to use core funds to appoint a new Network

Development Manager.

Meanwhile, we’re proud that in 2025, we:
Continued our sponsorship of the Resurgence Festival of Wellbeing;

Made 1416 loans from the Share Shed, our mobile library of things;

Attracted 700 people to the Woolfest in Buckfastleigh to celebrate all

things woollen;

Helped relaunch a repair café in Ivybridge;

Accommodated 51 retreats for over 1000 people at Eden Rise, our haven for

wellbeing in South Devon;

Saved 1.8 tonnes of carbon dioxide through our solar panels at Eden Rise;

and

Recruited three new people to join our dynamic Trustee team.

We’re really excited for 2026!
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The Network

Our Online Networks

The Share Shed: A Library of Things

Share Shed Highlights

Happier People & Stronger Communities

Ivybridge Repair Cafe

Woolfest

Eden Rise, our Cherished Retreat Venue

Eden Rise Highlights

Thank You
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Building Wellbeing Together is at the heart of our mission and we greatly
value the links we've made with wellbeing practitioners and change-
makers from all over the UK. We connect people through our website,

newsletter and social media and events. Our ‘Building Wellbeing Together’

Facebook group now has over 900 followers, while almost 5000 people

subscribe to our monthly e-newsletter!

We love to feature other people's work as well as our own and we're grateful to

all of you who submitted articles for the website and newsletter, such as Nic

Marks (above left). We love to support projects and share events from our

followers, such as Heidi Rose’s “Way of Council’ (above right).

Lack of funding limited our ambition to bring our network together in 2025 -

through online and in person events - though we did continue our sponsorship of

the Resurgence Festival of Wellbeing and we were also pleased to host a Hope

in Action retreat with our friends at Resurgence (both next page).   

Late in the year, we found funds to appoint Molly Haywood Newberry as our new

Network Development Manager to lead this work. 

We expect, in 2026, to do much more!
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In 2025, we maintained our reach and engagement through our

online and social media communities, consisting of thousands of

people, all over the UK and beyond:

https://networkofwellbeing.org/


This pioneering project offers over 350 items such as tools, camping and

gardening equipment, household appliances, and much more, for people to

borrow at low cost, on a weekly basis.

Travelling in its bespoke van, a real ‘shed on wheels’, this initiative in south Devon

helps people save money, storage space and reduce waste as well as general

consumption. 

Along with promoting access over ownership, and promoting collaboration, the

Share Shed hosts a range of repair and skillshare events in order to further support

the wellbeing of people and the planet.

S H A R E  S H E D
A  L I B R A R Y  O F  T H I N G S  
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In 2025, we were awarded £252,316 over four years by the National Lottery

Community Fund to deliver Happier People and Stronger Communities through

Share and Repair in South Devon.

This project secures the future of the Share Shed and enables us to expand our work

supporting sharing, repairing and community connection to build wellbeing and save

people money.

Over the next four years, the project will:

Reach thousands more people with affordable borrowing

Offer free memberships to low-income households, alongside a pay-it-forward

scheme

Support Repair Cafés and deliver practical skill-sharing workshops

Host community events that strengthen connection and local pride

Reduce waste and carbon emissions through reuse rather than replacement

Grow our volunteer base and strengthen local partnerships.

We are deeply grateful to the National Lottery Community Fund, National Lottery

players, and to our volunteers, members and partners who make this work possible.

H A P P I E R  P E O P L E  A N D  S T R O N G E R
C O M M U N I T I E S   
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In November, we hosted a public consultation, with CAG Devon and Libraries

Unlimited, to explore the community’s interest in reviving a Repair Café in

Ivybridge - after an earlier Repair Café, hosted by the Makers Mews project,

closed in late 2024.

The consultation at Ivybridge Library attracted over 25 participants, all keen to help

shape a more sustainable and resilient community through repairing and reusing

everyday items.

A core group of volunteers has now formed, and the Ivybridge Repair Café is set to

be relaunched in February 2026.

It will offer a welcoming space for local residents to come together, share skills, fix

broken items and reduce waste - and join a growing network of Repair Cafes in

South Devon

I V Y B R I D G E  R E P A I R  C A F É
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W O O L F E S T  I N  B U C K F A S T L E I G H
 WoolFest Buckfastleigh 2025

In May, 2025, we hosted our third WoolFest in Buckfastleigh (Devon), in

partnership with the Wool Hub CIC.

This free, family event aimed to celebrate the value of working with wool, a

sustainable, natural material.

More than 700 people came to try out spinning, weaving, felting and dyeing and

watch expert makers practice their crafts. There were hands-on workshops,

demonstrations, talks about wool, and even a chance to watch sheep-shearing up

close. It was educational and heartwarming, showcasing the beauty and importance

of wool in Buckfastleigh, an 'Ancient Woollen Town'.
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E D E N  R I S E :  A  V E N U E  F O R
E N V I R O N M E N T A L  S T E W A R D S H I P

Set in two converted 200-year-old barns, our retreat venue offers a space

dedicated to integrating wellbeing and environmental care.

In 2025, we introduced new reuse and recycling systems to build on the solar energy

investment we'd made the year before - and demonstrate how community wellbeing

and ecological responsibility can work in harmony. 

Guests are invited to experience the restorative power of this tranquil environment,

confident that their stay contributes to long-term environmental and community

benefit.

Eden Rise warmly welcomes guests at all times of the year.
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H I G H L I G H T S  F R O M  E D E N  R I S E  I N
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Accommodated 51 retreat groups throughout the year  

Welcomed over 1,000 guests to our restorative venue  

Formalised our Nature Connection retreat programme  

Established a kitchen herb garden for guest use  

Refurbished and repainted the sauna facility 

Saved 1,853 kg of CO₂ emissions by utilising our solar panels  

Contributed 2,000 kWh back to the green energy grid 

Grown our external housekeeping team 

Welcomed Adrian as our new caretaker
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T H A N K  Y O U
We would like to say a huge thank you to all those who have supported and engaged

with our work in 2025, including our Trustees, volunteers and everyone who has

supported us, attended our events, borrowed from the Share Shed, used Eden Rise,

followed our work online, or generally engaged with wellbeing for people and the

planet. We look forward to continuing to connect with you throughout 2026. 

Thank you again for being a part of this journey with us.
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Michael
Asst. Manager (Share Shed) 
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c/o Eden Rise, Sandwell Barns, Harberton, 
Totnes, Devon, TQ9 7LJ, United Kingdom

www.networkofwellbeing.org
info@networkofwellbeing.org

https://networkofwellbeing.org/
http://networkofwellbeing.org/
https://www.instagram.com/networkofwellbeing/
https://www.facebook.com/NetworkOfWellbeing
https://twitter.com/NetwrkWellbeing
https://www.linkedin.com/company/9201942/admin/
https://www.youtube.com/user/NETW0RK0FWELLBEING

